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ABSTRACT

This study aims to explore the effectiveness of Islamic leadership style in enhancing
teachers' work ethic and students' learning ethos at Pondok Pesantren Darul Huda
Lubuk Harjo, OKU Timur. A qualitative approach with a case study design was
employed to gain an in-depth understanding of how Islamic principles are applied in
leadership and their impact on teachers’ motivation, professionalism, and students'
character development. Data were collected through in-depth interviews,
participatory observations, and document studies involving the pesantren’s head,
teachers, and students. The findings reveal that Islamic leadership, emphasizing
values of justice, honesty, and consultation, significantly enhances teachers'
motivation and professionalism through exemplary conduct, recognition, and
empowerment. Furthermore, Islamic leadership effectively strengthens students'
character by fostering a moral-based learning environment that boosts their learning
ethos. This study concludes that implementing Islamic leadership style not only
improves the quality of education but also establishes an Islamic organizational
culture that supports the holistic achievement of educational goals.
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Introduction

Leadership in education plays an important role in creating a productive and
conducive environment for the development of students and teachers . One leadership
approach that can have a positive impact is the Islamic leadership style . This leadership style
is based on Islamic teachings that emphasize values such as justice, honesty, compassion, and
responsibility . In the context of education, the application of the Islamic leadership style is
expected to improve the quality of learning and form positive characters in students and
teachers, which in turn will strengthen the work ethic and learning ethic.

Teachers' work ethic and students' learning ethic are two important factors that are
greatly influenced by the leadership applied in an educational institution . Teachers who work
with enthusiasm and dedication will be an example for students in building a spirit of learning.
Islamic leadership that prioritizes good communication, attention to individual needs, and
providing appropriate motivation can improve teachers' work ethic and motivate students to
excel . Thus, a leadership style based on Islamic values has a major role in creating a
harmonious, mutually supportive, and enthusiastic work atmosphere in achieving better
educational goals.

The application of Islamic leadership style in developing the work ethic of teachers
and students also teaches that education does not only focus on academic achievement, but
also on the formation of good character. Leaders who prioritize Islamic principles, such as
honesty and justice, can create an environment that supports personal and professional growth
for teachers, and inspire students to have intrinsic motivation in learning . By creating an
atmosphere based on Islamic values, it is hoped that a relationship of mutual respect can be
formed between teachers and students, so that it can improve the overall quality of education.
This study aims to explore the effectiveness of Islamic leadership style in improving the work
ethic of teachers and the learning ethic of students in an Islamic educational environment.

Research Methods

This study uses a qualitative approach with a case study design to explore in-
depth understanding of the application of Islamic leadership styles in developing teachers'
work ethic and students' learning ethic at the Darul Huda Islamic Boarding School, Lubuk
Harjo, East OKU. The qualitative approach was chosen because it aims to explore in detail
the experiences and views of informants on how Islamic leadership is applied in the context
of Islamic boarding school education. The subjects of this study consisted of the head of the
Islamic boarding school, Islamic boarding school administrators, teachers, and students who
were selected purposively based on their experience and role in educational activities at the
Islamic boarding school.

Data collection techniques were conducted through in-depth interviews with the head
of the boarding school, administrators, teachers, and students to explore their views on Islamic
leadership style and its influence on work ethic and learning ethic. In addition, participant
observation was conducted to observe the dynamics of interaction in the boarding school, as
well as documentation studies to collect information from related documents, such as boarding
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school guidelines and activity reports. The data obtained were then analyzed thematically,
where researchers identified the main themes related to the application of Islamic leadership
style and its impact on the development of teacher work ethic and student learning ethic.

Through this method, this study aims to obtain a clearer and more comprehensive
picture of the effectiveness of Islamic leadership style at the Darul Huda Lubuk Harjo Islamic
Boarding School in creating a productive and blessed educational atmosphere, and how it
contributes to improving the quality of education and the formation of positive character
among teachers and students.

Discussion
Improving Teacher Motivation and Professionalism

Teachers have a strategic role in creating a quality educational environment . In the
context of Islamic education, this role is not only limited to academic teaching, but also
includes the formation of character and spiritual values of students. To support this role,
effective leadership is needed. The Islamic leadership style, which is based on the values of
exemplary behavior, justice, and deliberation, is one approach that can increase teacher
motivation and professionalism .

Leaders who apply Islamic principles not only guide but also provide inspiration and
spiritual support to teachers . This approach creates a harmonious, respectful, and
collaborative working atmosphere. Teachers’ motivation to carry out their duties
wholeheartedly increases when they feel appreciated and treated fairly. In addition, their
professionalism can be enhanced through empowerment, training, and recognition of their
contributions.

Table 1. Improving Teacher Motivation and Professionalism

Aspect Islamic  Leadership Impact on Teachers
Approach

Exemplary Providing real Teachers are inspired

Leadership examples of honesty, increase their responsibility
discipline and fairness and dedication in their duties.

Spiritual Reminding that work Teachers  have intrinsic

Approach is part of worship motivation to work with

enthusiasm and  spiritual

awareness.
Awards and Giving appreciation Teachers feel appreciated and
Recognition for teacher motivated to continue
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contribution developing their

competencies.

Teacher Involving teachers in Teachers feel respected, have
Empowerment decision making a sense of ownership, and are
(deliberation) more responsible for

shared vision.

Training and Providing  ongoing Teacher professionalism
Development training increases, along with

academic competence and

instilled Islamic values.

The table above shows that Islamic leadership style significantly increases teacher
motivation and professionalism through role models, spiritual approaches, and appreciation
for their contributions. Fair and disciplined leaders inspire teachers to work responsibly, while
spiritual motivation reminds them that their duties are part of worship. Through deliberation,
teachers are involved in decision-making, fostering a sense of ownership and shared
responsibility. Continuous training facilitated by leaders helps teachers improve their
competence, while a fair and harmonious work environment supports productivity. This
approach creates quality education that is in line with Islamic values.

Islamic leadership style plays a key role in building teacher motivation and
professionalism . Leaders who prioritize Islamic principles, such as role models, justice, and
deliberation, are able to create a harmonious and productive work environment . The leader's
exemplary behavior in being honest, disciplined, and responsible becomes a model for
teachers to adopt these values in their duties. This encourages teachers to work more
dedicatedly and oriented towards student development.

The spiritual approach in Islamic leadership also has a significant influence. By
reminding that work is part of worship, teachers are intrinsically motivated to carry out their
duties with enthusiasm and responsibility. In addition, the appreciation given by leaders for
teacher performance, both in the form of verbal and non-verbal appreciation, increases self-
confidence and encourages teachers to continue to improve their competence . Deliberation
as one of the Islamic principles creates space for teachers to contribute to decision-making.
This provides a sense of ownership of the policies taken, while strengthening the relationship
between leaders and teachers. Coupled with training and competency development facilitated
by leaders, teacher professionalism is increasingly honed, both in terms of academic teaching
and internalization of Islamic values to students.

A fair and conducive working environment, the result of implementing Islamic
leadership, makes teachers feel comfortable and productive. This harmonious working
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relationship not only affects individual motivation, but also builds team synergy that is
oriented towards achieving the vision of education . With this approach, Islamic leadership
not only improves the quality of individual teachers but also creates quality education that is
relevant to Islamic values.

Strengthening Students' Character and Learning Ethic

Student character and learning ethos are two important aspects that determine the
success of long-term education . In the context of Islamic education, strengthening student
character does not only include the development of academic knowledge, but also the
formation of noble morals and deep spiritual values. Leaders who apply an Islamic leadership
style have a strategic role in creating an environment that supports the development of student
character and learning ethos . Through Islamic values such as discipline, responsibility,
honesty, and mutual respect, students are invited to not only excel in academics but also to
become individuals with integrity.

The application of Islamic principles in the educational process creates an atmosphere
that leads to the development of positive attitudes in students . For example, character-based
education encourages students to take responsibility for their learning, which has an impact
on improving the learning ethos. With proper guidance from leaders and teachers who practice
Islamic values, students not only understand the importance of knowledge but also realize that
knowledge must be possessed with good morals. Thus, strengthening the character and
learning ethos of students in Islamic education has a broader goal, namely to produce a
generation that is intellectually intelligent and morally strong.

STRENGTHENING

STUDENTS' THE ROLE OF LEADERS
CHARACTER AND AND TEACHERS IN
LEARNING ETHIC CHARACTER FORMATION

THE ROLE OF LEADERS
AND TEACHERS IN
CHARACTER FORMATION

CONDUCIVE LEARNING
ENVIRONMENT

Figure 1. Strengthening Students' Character and Learning Ethic

From the picture above, it shows that Islamic Education strengthens students' character
through Islamic values such as honesty, discipline, and responsibility, which form individuals
with integrity. The learning ethic is enhanced with a moral-based approach, which motivates
students to learn earnestly as a form of devotion to Allah. Leaders and teachers who are role
models in implementing these values help shape students' character directly. A conducive
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learning environment, based on Islamic principles, provides space for students to develop and
be motivated. The integration of morals and academics in learning teaches students that both
must go hand in hand, shaping them into intelligent individuals at the same time.

Strengthening the character and learning ethos of students in Islamic education plays
an important role in forming a generation that is not only academically superior, but also has
good morals . Islamic education emphasizes the development of student character with moral
values such as honesty, discipline, responsibility, and mutual respect. These values become
the foundation that shapes student behavior both inside and outside the classroom, making
them better individuals, more integrity, and able to behave positively in everyday life.

The learning ethos built through moral-based education teaches students that learning
is not only to achieve academic grades, but also for a higher purpose, namely devotion to God
. With this approach, students are motivated to learn with full responsibility and sincerity.
They learn not only to fulfill school obligations, but to develop themselves into better
individuals before God. The role of leaders and teachers is very important in the formation of
students' character. Leaders who apply an Islamic leadership style and teachers who are role
models provide real examples to students. This exemplary role in terms of discipline, honesty,
and responsibility serves to instill positive values in students. Thus, the education process
becomes more holistic, not only focusing on academic aspects, but also on the formation of
strong character.

A conducive learning environment also supports the strengthening of students'
character and learning ethos . A fair, respectful, and supportive atmosphere provides a sense
of security for students to interact and develop. When students feel valued and cared for, they
are more motivated to show their best abilities, both in academics and in character
development. Finally, the integration of morals and academics in learning is one of the
important pillars in Islamic education. Education does not only focus on mastering academic
material, but also on the formation of students' morals . This teaches students that knowledge
must be obtained and applied with good character. Thus, students are not only intellectually
intelligent, but also have noble characters, ready to contribute to society with a positive
attitude. Overall, strengthening students' character and learning ethos in Islamic education not
only produces individuals who are intelligent but also responsible, have good morals, and are
ready to face life's challenges.

Formation of Islamic Organizational Culture

The formation of Islamic organizational culture in the context of educational
institutions and other organizations has a very important role in creating a harmonious,
productive, and Islamic-value-based work environment. Islamic organizational culture
emphasizes the application of religious principles such as honesty, justice, responsibility, and
mutual respect in every aspect of organizational activities . By implementing these values,
the organization not only functions as a place to achieve practical goals, but also as a place to
develop the character and integrity of organizational members.

In Islamic education, the formation of an Islamic organizational culture does not only
focus on administrative or operational management, but also includes the formation of
personal and collective characters that are in line with religious teachings . This process
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teaches members of the organization to work with full dedication, not only to achieve worldly
goals, but also to gain the pleasure of Allah. Thus, Islamic organizational culture serves to
create an environment that is not only productive but also ethical and has a noble purpose in
every action.

Here is an interview with the head of the Islamic boarding school

“ The Islamic organizational culture at the Darul Huda Lubuk Harjo Islamic Boarding
School is how we carry out all activities in this boarding school by prioritizing Islamic
principles. We emphasize the importance of values such as honesty, discipline, mutual respect,
and responsibility in every aspect of the boarding school's life. All activities, both academic
and non-academic, are oriented towards creating a harmonious environment and in accordance
with religious teachings, both in relationships between individuals, and in interacting with the
wider community. "

The formation of an Islamic organizational culture at the Darul Huda Islamic Boarding
School in Lubuk Harjo is an effort to create an environment that not only prioritizes academic
education, but also character building based on Islamic principles. As explained in an
interview with the head of the Islamic boarding school, the Islamic organizational culture at
this Islamic boarding school integrates religious values into every activity and interaction that
occurs in the Islamic boarding school environment. This does not only apply in the classroom,
but also in daily activities, both in the mosque and in social interactions between students and
staff.

This Islamic organizational culture focuses on the application of principles such as
honesty, discipline, responsibility, and mutual respect, which are the basis for shaping
students' character . By teaching students to not only focus on academic success, but also on
the formation of good morals, Islamic boarding schools strive to produce a generation that is
intellectually intelligent and has high morals. The teachers and leaders of Islamic boarding
schools act as role models, providing real examples of how to apply Islamic values in everyday
life . This exemplary behavior is one of the important keys in building a strong and sustainable
Islamic organizational culture.

The main challenge in forming this Islamic organizational culture is maintaining the
consistency of its implementation, especially amidst external influences such as technological
developments and social media that often conflict with Islamic values . Islamic boarding
schools need to face this challenge by maintaining a balance between utilizing technological
advances for educational advancement, but still maintaining the noble values contained in
Islamic teachings. Therefore, it is important to always update the existing approaches and
systems in Islamic boarding schools to ensure that Islamic values remain an integral part of
the organizational culture.

The steps taken by the Darul Huda Islamic Boarding School Lubuk Harjo to ensure
the development of an Islamic organizational culture include training for staff and teachers as
well as continuous evaluation of the boarding school's activities. In addition, the boarding
school also encourages open dialogue between leaders and all members to share ideas and
solutions, which serve to strengthen and develop the existing Islamic culture. Thus, the Darul
Huda Islamic Boarding School Lubuk Harjo strives to become a model of education that is
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not only superior in academics but also in character formation based on Islamic values.

In the growing digital era fast , almost all over sector economy affected by digital
technology , including economy Sharia that prioritizes Keep going increase , create
opportunity big for market Islamic For grow And contribute on economy national . Market
Islamic , which operates in accordance with principles sharia , has become choice main for
Muslim consumers who want to fulfil need daily without leave religious values .

Conclusion

Based on the discussion above, it can be concluded that Islamic leadership style has a
significant impact in increasing motivation, teacher professionalism, and strengthening the
character and learning ethos of students at the Darul Huda Islamic Boarding School, Lubuk
Harjo. Leadership style based on exemplary behavior, justice, deliberation, and other Islamic
values, not only influences teacher motivation in carrying out their duties, but also improves
their professionalism through empowerment, appreciation, and continuous training. Leaders
who apply Islamic principles can create a harmonious and mutually supportive work
environment, which in turn increases teacher productivity and dedication.

On the other hand, strengthening the character and learning ethos of students can also
be achieved through the application of Islamic values that shape the personality of students
with integrity, discipline, and responsibility. The educational process that integrates morals
with academics creates students who are not only intellectually intelligent, but also have high
morals. The formation of an Islamic organizational culture in Islamic boarding schools, which
is based on principles such as honesty, responsibility, and mutual respect, is key to creating
an environment that supports the formation of positive character and overall educational
success. Darul Huda Islamic Boarding School Lubuk Harjo has succeeded in implementing
this approach to create an educational atmosphere that is not only superior in academic
aspects, but also in the formation of character and student integrity.

Proceeding : Islamic Education Management International Conference .
E-ISSN : XXXX-2025.Sidoarjo,13th January 2025

130



Lu’at Happyana, The Effectiveness of Islamic Leadership Style in Developing Teacher and Student
Work Ethic

BIBLIOGRAPHY

Anas, Igbal. “Penerapan Prinsip-Prinsip Kepemimpinan Rasulullah Saw Dalam Manajemen
Sekolah Islam.” An-Nahdlah: Jurnal Pendidikan Islam 4, No. 1 (2024): 263-75.

Cahyani, Nabila Dwi, Rara Luthfiyah, Vanny Apriliyanti, And Munawir Munawir.
“Implementasi Pendidikan Agama Islam Dalam Penanaman Budaya Religius Untuk
Meningkatkan Pembentukan Karakteristik Islami.” Mimbar Kampus: Jurnal
Pendidikan Dan Agama Islam 23, No. 1 (2024): 477-93.

Egel, Eleftheria, And Louis W Fry. “Spiritual Leadership As A Model For Islamic
Leadership.” Public Integrity 19, No. 1 (2017): 77-95.

Harahap, Adelia, And Sabrina Sabrina. “Pengaruh Fasilitas Sekolah Terhadap Kemampuan
Dan Motivasi Belajar Siswa Smp Al Ulum Terpadu Medan.” Jurnal Ilmiah Research
Student 2, No. 1 (2025): 19-26.

Hasanah, Uswatun, And Ainur Rofiq Sofa. “Strategi, Implementasi, Dan Peran Pengasuh
Dalam Pengembangan Pendidikan Agama Di Pondok Pesantren Zainul Hasan
Genggong Probolinggo.” Jurnal Manajemen Dan Pendidikan Agama Islam 3, No. 1
(2025): 152-72.

In’am, Miftahul. “Kepemimpinan Transformatif Kepala Madrasah Dalam Peningkatan Etos
Kerja Guru Di Madrasah Ibtidaiyah Al-Kautsar Durisawo Ponorogo.” Iain Ponorogo,
2021.

Kulsum, Umi, Ali Munirom, Ahmad Sayuti, And Budi Waluyo. “Manajemen Kurikulum
Dalam Pendidikan Islam: Integrasi [lmu Dunia Dan Akhirat.” Unisan Jurnal 3, No. 9
(2024): 22-33.

Kusuma, Muh Thoriq Aziz. “Kepemimpinan Dalam Manajemen Islam.” Indonesian Journal
Of Community Engagement 1, No. 2 (2024): 71-83.

Manzil, Kunzita Ladiana, And M Imamul Muttaqin. “Kepemimpinan Dalam Pendidikan
Islam (Pengertian, Karakteristik Kepemimpinan Rasulullah, Karakteristik
Kepemimpinan Pendidikan Islam, Dan Keberhasilannya).” Jurnal Penelitian
Multidisiplin Bangsa 1, No. 7 (2024): 734-43.

Maolana, Thsan, Astuti Darmiyanti, And Jaenal Abidin. “Strategi Kepemimpinan Kepala
Sekolah Yang Efektif Dalam Meningkatkan Kualitas Guru Di Lembaga Pendidikan
Islam.” Innovative: Journal Of Social Science Research 3, No. 4 (2023): 83-94.

Mutalib, Mahazan Abdul, Ahmad Rafiki, And Wan Mohd Fazrul Azdi Wan Razali.
Principles And Practice Of Islamic Leadership. Springer, 2022.

Noer, Muli Umiaty. “The Principal Leadership In Indonesian Islamic School: The Strategy
In Shaping The Academic Professionalism.” Eduvest-Journal Of Universal Studies 3,
No. 6 (2023): 1186-94.

Nurahma, Gilang Asri, And Wiwin Hendriani. “Tinjauan Sistematis Studi Kasus Dalam
Penelitian Kualitatif.” Mediapsi 7, No. 2 (2021): 119-29.

Purnama, Chamdan, Dinda Fatmah, Syaiful Hasani, And Mirhamida Rahmah. “Leadership
Style As Moderating Variable Influence Between Islamic Work Ethic With
Performance.” Kasetsart Journal Of Social Sciences 42, No. 2 (2021): 233-38.

Ramadani, Suci, And Ainur Rofiq Sofa. “Kejujuran Dalam Perspektif Pendidikan Islam:

Proceeding : Islamic Education Management International Conference .
E-ISSN : XXXX-2025.Sidoarjo,13th January 2025

131



Lu’at Happyana, The Effectiveness of Islamic Leadership Style in Developing Teacher and Student
Work Ethic

Nilai Fundamental, Strategi Implementasi, Dan Dampaknya Terhadap Pembentukan
Karakter Santri Di Pesantren.” Jurnal Manajemen Dan Pendidikan Agama Islam 3,
No. 1 (2025): 193-210.

Ramdan, Mohammad, Surahman Amin, And Muhammad Huzain. “Strategi Pimpinan
Pondok Pesantren Dalam Meningkatkan Kualitas Pendidikan Akhlak Di Pondok
Pesantren Hidayatullah Kabupaten Fakfak.” Al-Mumtaz: Jurnal Manajemen
Pendidikan Islam 1, No. 2 (2024).

Rosita, Irma. “Gaya Kepemimpinan, Komunikasi, Dan Pengambilan Keputusan Dalam
Meningkatkan Efektivitas Manajemen Pada Lembaga Pendidikan Islam.” Jurnal
Tarbiyah Almuslim 2, No. 2 (2024): 137-51.

Saifullah, A M M, Neti Karnati, And Fakhruddin Arbah. Bagaimana Peran Kepemimpinan
Transformasional, Technological Pedagogical Content Knowledge, Dan Efkasi Diri
Dalam Meningkatkan Kinerja Guru? Penerbit Adab, 2024.

Saputra, Andi Muh Akbar, Muh Risal Tawil, Hartutik Hartutik, Ranti Nazmi, Erniwati La
Abute, Liza Husnita, Nurbayani Nurbayani, Sarbaitinil Sarbaitinil, And Farid Haluti.
Pendidikan Karakter Di Era Milenial: Membangun Generasai Unggul Dengan Nilai-
Nilai Positif. Pt. Sonpedia Publishing Indonesia, 2023.

Sidik, Asep Hilmi Muhamad, And Mulyawan Safwandy Nugraha. “Peran Stakeholder
Kepala Sekolah Smp Ma’rif Dalam Meningkatkan Mutu Pendidikan Islam.”
Edusiana Jurnal Manajemen Dan Pendidikan Islam 11, No. 2 (2024): 66—76.

Subni, Muhammad. ‘“Peran Kepemimpinan Dalam Membangun Tim Kerja Dan
Mengembangkan Organisasi.” Jurnal [lmu Manajemen Dan Pendidikan 4, No. 1
(2024): 15-26.

Sujarwo, Agus. “Implementasi Manajemen Pendidikan Islam Berbasis Karakter: Strategi
Pembangunan Karakter Siswa Di Madrasah.” Edukasia: Jurnal Pendidikan Dan
Pembelajaran 5, No. 1 (2024): 2059-70.

Tedla, Berhane Aradom, And Nasero Charles Kilango. “The Role Of School Leadership
Toward Improving Student’s Achievement: A Case Study Of Secondary Schools In
Changchun, China.” Journal Of Positive School Psychology, 2022, 6744-55.

Yusuf, M, Prim Masrokan Mutohar, And Imam Fuadi. “Aktualisasi Nilai-Nilai Etik Dalam
Membentuk Efektifitas Budaya Organisasi Lembaga Pendidikan.” Aksi: Jurnal
Manajemen Pendidikan Islam 3, No. 1 (2024): 17-36.

Proceeding : Islamic Education Management International Conference .
E-ISSN : XXXX-2025.Sidoarjo,13th January 2025

132



